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CRI TERI ON-

R isaproven process for guarant eei ng vorkf orce perfornance. It is used by organi zati ons aroundtheworldtopositivey
i npect battomlinebusinessresuts, reducetranngtine andloner tranngcosts. Thisunigueinstructi ond desi gn net hodd gy,

pioneered by Or. Robert F. Miger, the forenost nane i nthe trai ni ng and perfornance i nprovenent i ndustry, is based

REFERENCED

on behavi oral sci ence resear ch about howpeopl e | earn and what nati vat es themtol earn. Wsing R, trai ni ng and perfor nance
i nprovenent prof essi onal s can: 1) H npoi nt nanagenent expectationsfor job perfornance andthecriteriathat wil satisfy

these expectations, 2) Determinethe critical skills enpl oyees need t o achi eve nanagenent’ s expectati ons, 3) Uhcover any

| NSTRUCTI ON

noti vational or environnental barriersthat coul dprohibit enpl oyees fromneeti ng expectati ons, and 4) | dentify the nost
effectiveand efficient trainingand non-trai ni ng sol uti ons for achi evi ng desi red perfornance. Wiat was once t he best - kept
secret inthe busi ness worl dis nowconsi dered by nany to be the best and nost vi abl e answer t ot he wor kf or ce chal | enges

facingtoday’ s organi zations. Qnthefol |l owng pages youw || find exanpl es of the nany ways that (R has successful ly. ..

. I npact ed BottomLi ne Resul ts
... Reduced Trai ni ng Ti ne

... Lowered Trai ni ng Qost s

/

.I'nproved the Li ves of Learners
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CaTERPI LLAR AMERI cAs  Co.

“The skills acquired through CRI allowed us to produce a program that was directly linked to
improved business results through improved salesforce performance.”

Richard G. Buckley, Professional Development Consultant

Giterpillar Awricas @. (CX), the Latin Awrican
conmarcial susidayd Gterpillar Inc., vasprgectinga
shortfal insdesvd uefor its Baziliannanufact ured
equi pnent. The conpany chal | engedits trai ni ng depart -
nent to devel opasal utionthat would al |l owGA® toreach
thesd es godl s specifiedinits anud businessdan

The response vas a sal esf or ce devel opnent pl ancal | ed
02000, whi ch focused oni nprovi ng i ndi vi dual sal esper -
son perfornance i nprovenent. Thi s woul d t her eby i npact
salesvd une, profitability, narket share and cust oner
sidatin

“Vé have great | y i nproved our trai ningresul ts by com
pletdy changi ngour historica approach of * downl cadi ng
know edge’ inastrai ght cl assroomenvi ronnent. The focus
i s nowonskillsinprovenent andthe applicationof those
skillsinavariety of situationsthrough hands-onpracti ces,
sinul ationsandskill checks,” sai d GX® R of essi onal
Devel opnent Gonsul tant R ch Buckl ey.

Fort Javes Corp.

Fort Janes Gxp., anaj or nanufacturer of paper products
such as D xi e cups and Brawny paper tonel s, sought to
designtraningfor cal advisors at the conpany’ s new

BEhpl oyee Assi stance Gnter. Theseadvisors arecritical to
naintainingapositiverd ationshi pwthenpl oyees, asthey
ansver questions and handl e request s rel ated t o enpl oyee
benefits prograns. Fort Janes a so sought tocentral i ze ad
streanhi ne benefi ts adnini strati onand reduce the costs of
hand i ng enpl oyee requests for benefitsinfornation.

The subsequent (R - based sal uti on conti ned atrai ning
programwith an onl i ne support systemt hat advi sors coul d
useonthejobtohel pthemprocess request s successfu ly.
Al benefits docunentati onandinfornati onwas al so put

Ao200canbedrectlylinkedtomllionsof ddlarsin

i ncrenent al sal es nade by deal er sal espeopl e who at t ended
the program I none year a one, “won back” cust oners
skyr ocket ed by 341 percent, whi | e newcust oners i ncr eased
by 225 percent. “Véfed weareonybegimingtotapthe
enornous potential of thisprogram” saidRch.

I'n 1998, R 02000 was announced as the w nner of the
Giterpillar CGhai rnan’'s Anard for Annual Qual ity | nprove-
nent. ThisisGterpillar’s nost presti g ous avard and
conpetitionisof extrenelyhighcaiber. Quer 700prg ects
vere subnitted fromal | areas of the conpany, i ncl udi ng
ReD Engi neering, Minufacturing, and Dstribution. This
vas thefirst tinethe Ghai rnan’ s Anard was best oned on a
nar ket i ng program

Ro2000is currentlyinthe process of bei ng expandedto
other narketingarns of Gaterpillar, includ ngErope the
Md- East and Ari ca

( Now PaRT oF GEORG A- Paci Fi ©)

onl i ne t o save space and provi de easy access. These st eps
enabl edcal | advisorstowrk nore efficientlyandto
streanhinetheir process for hand i ng requests. The ap-
proach achi eved Fort Janes’ godl sfor theprgect inthe

nost efficient, cost-effectiveway possi bl e by nininhzingthe
ti ne advi sors spent avay fromthejabintrai ning.

Sncethe programs i npl enent ati on, feedback from

enpl oyees usi ng t he Ehpl oyee Assi stance Center has been
exrendypositive. Inaddtion, anaudt of the Gater,
conpl eted after the trai ni ng programvas i npl enent ed,
yi € dedthe hi ghest possibl enarks for ca | advi sor perfor-
nance.




H Lton HoreLs Core.

Hitel revenue nanagenent i s the disciplineof deternmining
hatd ratestructuresandroomavail abilityinorder to

naxi mze revenue. It isanextrengl y conpli cat ed and

and ytica processthat invd ves bath sci enceandintui tion.

Inthepast, HitonHitel s’ revenue nanager s vere provi ded
wthaccesstocout! ess datasources andlinntedtra ning
onhowt o access, reedandinterpret data Amd ysisad

deci si on-naki ng ski | 1 s vere devel oped prinarily through
on-the-jobexperience. Asaresut, HItonhad experi enced
uneven r evenue nanagenent results and limted capacity

for expansi on.

The subsequent (R -based trai ni ng course that was
devel oped—known as Revenue Minagenent Lhi versity
(RWJ—cl uded the fd | ow ng charact eri sti cs:

* Hexibilitytoemsureeasy customzati onof thecoursefor
hatd sof dfferingsize typeandgeographiclocation

e A“canpus” envi ronnent t o encourage the fl owof i deas
and experi ences anong di rect ors of revenue
nanagenent (CRW) and to mini mze job di stracti ons

e Aself-pacedfornat sothe DRV couldtake thetine
needed t o nast er each skil

S nce RUvas i npl enented, HIton' s industry ranki ng
increased froma CtoaB+. A thesanetine, the conpany
has grown i n narket share and penetrationinnost naj or
narkets, surpassingal |l naj or conpetitors but one. “The
real evi dence of acconpl i shnent,” sai d one cour se gradu-
ate, “isthat our occupancy vas up 10. 37 percent for the
nonthwthanincrease of six percent inAerageDaily
Rte”

The trai ni ng course has a soyi el ded an unanti ci pat ed
benefi t—40 percent of the i ndi vi dual s who have graduat ed
fromRWhave ear ned pronot i ons w t hi n si x nont hs of
conpl eti ng the course.

TeExaco AND STAR ENTERPRI SE

“After using the criterion-referenced approach to problem solution, we soon had units making
100% on our Lubrication Audits and issuing challenges to other units to try to beat them.”

Don Oliver, Senior Coordinator of Training

“\Vé have nade ext ensi ve use of (R t hroughout Texaco
andSa Hierprise,” sadDnQiver. “It hesresutedina
I ot of very neani ngful i nprovenents intheway we do our
tranng”

Inoneexanpl e, onedf Sar Hterprise splantshada

probl emwi t h equi pnent reliability. The average Man

Ti ne Between Fai | ure (MBF) for nost of their equi pnent
was ni ne nont hs, whi ch was cost i ng t he conpany hundr eds
of thousands of dd larsanual lyinrepa r expenses.

The conpany’ s trai ni ng depart nent used per f or nance
anal ysi s to deternine t he source of the probl em The
andl ysi s uncovered varyi ng ski I | defi ci enci es anong
operat ors and nachi ni sts. Dependi ngoneachind vidual’ s
needs, thetrai ners devel oped arange of (R-basedtrain-

i ngFromrefresher trainingtoanintensi vetra ni ng cour se.
Bytailoringthetraninginthi s namer, noonevas re-
quiredtoattendtranngtha they d dnat need.

Bit thetrai ners a so uncovered sone non-trai ni ng obst acl es
that were preventi ng workers fromperforning as expect ed.
Innany units, for exanpl e, workers did not havethe
necessary | ubri cati on equi pnent, tod s, conputers and or
storagetoproperly nai ntai nthe equi pnent.

| npl enent at i on of both (R -based trai ni ng and non-
tranngsd uios hes successfu |y

* I ncreased t he MBF fromni ne nont hs t o 40. 8 nont hs
+ Resutedinanestinatedannua savi ngs of $565, 000




A GoaL LEADER IN

Al eadi ng bank headquart ered i n NewYork sought to
inprovetheleve o serviceprovidedbyitscal ceter
represetatives by reduci ngthel evd of variaioninservice
perfornance. A theting, thetrai ningcoursefor new
representati ves consi sted of asi x-veek corse, of wi ch
only about 20 hours was dedi catedto simil ated cal | s.

Lear ner s who conpl et ed t he cour se t ook an aver age of 12
nonthstoachi evefu | profici ency.

The bank i nst ead i npl enent ed a (R - based cour se t hat
i ncl uded anpl e opportunity for sinul ated practi ce. The
newtrai ni ng programsuccessful |y reduced the | earning
curve froml12 nonths t 0 20 weeks. New'y trai ned represen-

| NTERNATI ONAL

BANKI NG

tatives a so proved 20 percent nare producti vethanthe
experi encedrepresentati ves onthefl cor.

Wit hrespect tovariances bet ween hi gh and | owper f orners,
on-the-fl oor vari ance vas successf ul |y reduced f rom100
percent to 30 percent, wil ein-cl ass vari ance vas reduced
fromb0 percent downnto5percent. Byvirtua ly dininating
thein-cl ass perfornance vari ance, the bank coul d now
predict, wthin5 percent of phone va une, hownany cal | s
students coul dtakeinmedi ately after training Thisa l oned
nanagenent toaccuratel y estinat e staffing and schedul i ng
requi renants.




Buocer Rent A CaR

Wen Budget Rt a Gar decidedtoinstall anew state-of -
the-art conputer systemintheir reservati oncenters
vor | dw de, they faced anaj or chal | enge—howt o qui ckly
tranover 1,400 agentsinover 30 countries vl e ensuring
that the agents woul d be abl e to use t he newsyst empr of i -
cientlyonthefirst day of cuover. Thesd uionves asd f-
paced trai ni ng program del i vered t hrough audi ot ape or
nul ti nedi a, conput er - based trai ni ng (dependi ng onthe
user group), thet feat ured hands-onpracti ce and perfor-
nance checks.

Budget reportedthat thetota trainingtine averaged

bet ween 10 and 20 percert | essthanthetrai ningrequired
for conparabl e systens. Mreinportantly, agents who
conpletedal | of thetrainingnodu es proved proficient in
usi ngthe newsystemonthefirst day after traning “This
was t he snoot hest cut over to a newsyst emi n Budget’ s

Respondi ngto qual i ty assurance requi renents fromits
international custoners, Nortel Rroduct Trai ningand
Docunent ati ondecidedtoinpl enent aninternal quality
fuctionaspart of itspursut of 1309000 certification

Wsingthe (R net hodol ogy, Nortel’ s desi gnersidentified
theessertid knowedgeandskillsrequiredtosuccessfuly

audit quality systens. The R approach hel pedtoi dentify:

» Thecritica conponents of the course and nat chi ng
course ah ecti ves

e Syperfluous cotent tobee ininated

o Mproxiateddiverysystenstousefor eachof the
course ah ecti ves

I'n conpari ng t he (R - based programt o t he conpany’ s
traditiond tranngcourses, Nrte reportedthat corse

historydueinnosnal| part tothetraining,” comentedthe
Drector of Reservati ons for Eirrope, the Mdd e East, and
Arica

Inthe nonths after the newsyst enmwvas i npl enent ed,

Budget al soreported anadditional benefit fromits (R -
based trai ni ng program The averagetal k tine (thetine
agent s spend on t he phone wi t h each cust oner) had dr opped
by a nost ten seconds per cal | which, niltipliedbythe 16
nl lioncdlsthe conpany recel ves annual |y, proved a

si gni ficat tine savi ngs.

The syst emhas si nce been upgraded, andthetrai ni ng has
been revi sed and expanded t o i ncor por at e t hese changes.
Theinstructiond designhesheddupvell, aditsfledhility
has enaldl ed Budget t o nake t he necessary revi si ons wt hout
i ncurring significant redevel opnent tineor costs.

NorRTEL NETWORKS

devel opnent ti ne was reduced by 50 t o 60 percent, while
participants regui red 40 percent lesstinetoconpletethe
coursedj ecti ves.

Inaddi tion, becasethefirst he f of tra nngves sd f-paced,
participants cod d conpl etethetranngat their om

var kpl aces; thi s reduced housi ng expenses by 40 percent .

O thed0internal auditors who had conpl et ed t he program
a thetineof Nortel’strai ni ngassessnent, 75 percent had
beenpronoted or draftedtoother Norte |ines of busi ness.

Wthrespect tothequdityof theaudt programitsd f, the
I Oreg strar, anederrd, third party assessar, regd arly

citestheprogramaes “outstand ng.” External registration
adtsareshorter inlenghand conducted| ess freguently,
resu tinginanestinat ed savi ngs of $10, 000 annudl y.




SaBRE ( FORMVERLY TELESERVICE RESOURCES)

Sdreisal ead ngprovi der of conputeri zed centra reserva
tionservicefor hate's. For eachdl i ent, the conpany

enpl oys ateamof tel ephone agents whotake call s from
prospecti ve guests andtravel agents andthenenter the
infornati onintoareservationsystem Duri ng peak seasons,
addtiond tel epghoneagents arehiredfor s ect accourts.

Thetypica | earningcurve for newt el ephone agent s bei ng
trai ned on conpl ex account s vas threeto four weeks, and
thi s peri od vas a ways acconpani ed by nuner ous reser va-
tionerrars. Theseerrarsvereextrenal y costly bathin

Japanese- based Toho G| Gonpany nai nt ai ned a ri gor ous
tranngproganfor itsshift gperaarsthat requiredaful
three years to conpl ete. The programi ncl uded afive-
nont h | ect ure- based cour se on fundanenta s, si x nont hs of
one-on-one practice, andtwo years of on-the-jabtrai ning.

Toreducethetranngtine neededtoattanful profi-

ci ency, Toho @1 devel opedatrai ning programt hat focused
on know edge and ski | | s devel opnent and rel evant practi ce.
Newshi ft operat ors began by | earni ng basi ¢, fundanent al

temsd dlasadindiet rd aioms.

Toinprovetrai ningtonewagents, Sabre devel opeda (R -
besed curricu umthet featuredcl ear dy ecti ves, skill checks,
andanpl e opportunity for traineestopracticetheskillsthey
verelearning. The newtrai ni ng course conpl etel y e i m-
natedthe | earni ng curve of newagents. Sabrefoundthat, on
theveryfirst day after training, theperfarnance o the
tenporary agents mrrored t he perfornance of the

conpany’ s nost experi enced agent s.

skills. Aseachskill vas nastered, thetrai neeswod dthen
progress to nore and nore conpl ex skil I s.

The new(R - based trai ni ng programsuccessf ul | y sl ashed

thetineneededfor shift gperatarstoga npraoficiency from
threeyearsdontoonlytooneyear. Nt onlythat, but the

conpany has al so w t nessed i nproved per f or nance ont he

pert o itssenar shift goeraars, wichit atrilbuesto

i npact of the newtrai ni ng program




DENSO MANUFACTURI NG

CENSOMinuf act uri ng, a Japanese- based aut onot i ve
suppl i er, has i npl enented the (R net hodol ogy t hr ough-
au severd of itsUS fadlities R isuwsedinavariety o
vays, ind ud ng.

e The devel opnent of newtrai ni ng courses and perfor-
nance t echnol ogy todl s that neasure skil | conpet ence
i nst ead of know edge conpet ence

* Minvestigative process for uncoveri ngwiy taught
skillsarenat beingusedonthejadb

e Vdidatingtheroot causes of perfornance probl ens and
recommend ng appropri ate, cost-effectivetrai ningand
non-traninginterverti ons

Approxi nat e annual savi ngs fromt he appl i cati on of (R
add up to over $178,000. Thi s i ncl udes:

Traditiona ly, the prinary nethod of trainingat nany
airlines has been know edge- based wi t h a heavy enphasi s
onlectreadvideatgoe Intheearly 0’ s, the Federd
Aviation Adnini stration (FAY provi ded ani ncenti ve for
airlinestobeg nusing perfornance praofi ci ency-based
tranng If arlinesrevisedcurent pla tranngprogans
tofocus onproficiency of pil ot perfornance (rather than
know edge acqui sition), the FAAwouUl d reduce requi red re-
tranngfo plasfronweceayear tooceayear, resuting
inalagepaetiad savingsontra ningcosts.

Aleadingair transportati onprovi der took advant age of the
FAX s of fer, and has been devel opi ng perf or nance profi -

c ency-besedtranngfor plaslearnngtoflyana rereft
they have not previously flown. Increatingthe newpro-
oram the conpany workedto bl end the techni cal skillsthe
piloswererequiredtolearnwthinteracti on and hunan-

AR TRANSPORTATI ON

e Qver $91, 000 saved by reduci ng trai ning tine t hrough
courserevisions

+ $1500insavingsattribuedtothetinerequredto
revi se cour ses

e $650,000by not needingtofill anopentraining position

e Qrer $22,000i nsavings attribut ed t o perfor nance
anal ysi s reconmendat i ons

To dat e, CENSOManuf act uri ng has been abl e t o com

petdydffset thetraningdepartnent’ s operati ngcosts

t hrough t hese annual savi ngs. DENBOhas al so report ed
thet safetyin uries have beenreduced, d scipine apped s
have decreased, vl ethe organi zation' s percegtiondf the
val ue of thetrai ni ng departnent has grown.

Provi DER

factarsskillsthat ared sonecessary toperfarmuprdficiently.

Qalificaionstandards for pil atswere estad i shed Job and
target popu ati onana yses were conducted, and acurri cu-
lumwthanintegratedtest and eval uati on syst emvas

devel oped

Alats useconputer-basedtrai ning, interned ary devi ces,
adafdl fligt simlator a d fferent stagesthroughout
traningthat providere evart practiceandrequirethemto
denonstrate conpetency intheir newskil I s.

Ater pilashaveconpl etedtrainng, theyaresuject toin
fligt evd uations oy once ayear toassess their continung
perfornance. Theairline estinates asavings of $6nllion
anua lyontrainingcosts, wile traningtinehes de-
creased from26 days t o 20 days.




A LeanNneg ProvibpErR o WRELEss CovMUNI CATI ONS

“E-learning made sense for us because the ROl was clearly defined and seen in less than

12 months.”

Rob Lauber, Executive Director of Learning Services

Al eadi ng provi der of wrel ess conmuni cati ons faced a
chel lengeinprovi d ng effecti ve and cost-ffici et training
toitsnewy hiredstoreenpl oyees, al of vhomvere

scat t ered across aw de geogr aphi € regi on.

Feviausly, thenewhire sd es and servi ce associ at e (S5
trai ningwas conpri sed of instructor-ledcourses he din
centra |ocations. These cour ses wer e conduct ed onl y when
therevasa“criticd” nass of newhires; therefore, anew
enpl oyee coul d work for severa nont hs bef ore att endi ng
traning A thesanetine because nany of these

enpl oyees were part-tine, they wereresistant totrave ling
longd stancesinarder toattendtra ning

I n response, the conpany enpl oyed t he (R net hodol ogy

tocone upwthwaystoinprovetraining. The newtrai ning
pr ogramconsi sts of a contoi nati on of onlinelearningand
structredonrthe-jobtranng SSsfdlowaskills-based
curricul umnap that al | ons t hemt o assune great er
responsibilitiesasthey conpl eteeachlevd o training.

Anual trai ning costs are expect ed t o decrease by an
i npressi ve 75 percent, wth savi ngs comng fromthe
dimmationd physicd tranngfadlities, trad costs,
printingandinstructor tine.

A thesanetine, the conpany has seen newS3s achi eve

ful productivity anaverage of fivewveeks earlier thanthose
viho conpl et ed the forner trai ni ng program The conpany
dsoaticipaesaredutioninfirst-year turnover.




AVERI CAN  FEDERATION ©OF TEACHERS

Pior totheinplenentationof (R at the Anerican
Federati on of Teachers' (AFT) LhionLeadershipInstitute,
tranngves|likenast trad tiond, acadennc-styl eteach

i ng—approxi nat el y 80 percent of thetine was spent on
lecture. VK | e the renai ning 20 percent of thetine f ocused
onskillspractice thispracti cevas nat supported by
constructi ve feedback fromtheinstructors.

The (R net hodol ogy has conpl et el y changed t he i nst r uc-
tiod ntwed theinstitue stra nngprograns. Today,
lectureislimtedtolessthenfivepercat of thetad dass
tine Sudentsspendtherest of thetine preparingfor

practice, engag nginpracti ceandrecei vingind vi dual
coachi ngand feedback ontheresuts of their practi ce

Wiat has beentheinpact of these changes onthe student s?
“Sudentsconeearly, staylate, donorevorkthanis
expected, and continuetal ki ngwith one anat her about

cour se abj ecti ves autsi de t he confi nes of the cl assroom”
sai d Rck Kuplinski, director of the AT Lhi on Leader ship
Irstitue “Br thebest resut o dl isthet far thefirst tinel
amtruy wtnessi ngstudent sd f-efficacy. Thestudentsin
thiscoursecanactual |y downet | vant themtodo... and
they reexcitedabout it!”

EnTERGY CORPORATI ON

“CRI has made it possible to ensure the competency of employees as they progress

through training.”

Manuel Pernia, Manager of Safety and Skills Training

Two of Entergy’ s subsidiaries, Arkansas Pover &Li ght and
Loui si ana Pover &Light, weredissatisfiedwththeir
technica skillstranngprograns. Thetraningnaterids
containedinfornationthat vasirre evant interns of wnat
enpl oyees needed t o performthei r j obs—ni ce t 0 know
versus “needtoknow infornati on. They ad sofailedto
ensure that enpl oyees woul d | earn everyt hi ng t hey woul d
needtonave yinther jobcl assificatioms.

The (R net hodol ogy al | oned t he power conpani es to
focusimstructiononcriticd jaoskills. It thenprovideda
process for eval uati ng whet her enpl oyees had nast er ed
eechaiticd sdll.

A thesanetine, the (R-basedtrai ningtook intoaccount
thefact that enpl oyesslearneda d fferent rates. By
convertingthetrai ni ng fromconventi onal “stand up’

instructiontosd f-pacedi nstructi on, | ess-experi enced

enpl oyees coul d spend the ti ne needed to practi ce each
ski |l whi | e nore-experi enced enpl ayees coul d fast -forvard
throughareasinvhi chthey vere a ready profi ci ent.

R nat only successf ul | y i ncreased t he conpet ence of
enpl oyees, it a soincreasedtheir sd f-est eemand corfi -
dence | evel s. Accordingt o Program@oordi nat or R chard
S. Grnain, “thisnethod of trai ninghas great|y decreased
enpl oyees’ anxi eti es over bei ng askedtoperformaduty or
taskvhichthey felt theyverenat tata |y conpetent to
perform”

Experi enced enpl oyees have a so denonstrated thei r
conpl et e acceptance of this nethod of training by strongly

requestingpartici pati oninthe progans.




SoutH AFRI CA

In 1995, the newSouth Arical aunched the South Arican
Qalifications Act and il |'s Devel opnent Act, the
ay ectives of whi chvereta:

a Qeateanintegrated nationa franework for | earning
achi evenarts;

b Fecilitateaccessto, andnobility and progressionwthin
education, trai ningand career peths;

¢ BEhancethequality of educationandtraining;

d Accderaetheredress of past unfar dscrininationin
education, trai ningand enpl oynent opportuni ties; and
thereby

e Ontributetotheful persona devel opnent of each
| earner and the soci a and econonic devel opnent of the
iond lage

Inresponse, the Rrovincia Skills Devel opnert A g ect vas
fornedto hd p previ ousl y di sadvant aged ci ti zens gai n
accesstolearning, buldréd evat jdbexperience, adcreate
o findvark opportunities.

Intidly, theprgect focusedontraningfor four specific
j oos—facetrick | ayi ng, finishingcarpentry, food prepara
ti onand cooki ng, and food and dri nk service. singthe

(R net hodol ogy, these j obs were anal yzed t o det ernine
enpl oyers’ perfornance expectati ons andtheskills and
know edge needed t 0 neet t hose expectations. Then

out cones- based trai ni ng and nat eri a s wer e desi gned and
devel oped. A thesanetine, anactionlearni ngprogram
vas i npl enent ed t 0 provi de nent ori ng support to educa
tors, enpl oyers and programadnini strators.

Theprg ect resu ts have beenextrenal y posi ti ve:

e Qrer 2001 earners conpl eted thetrai ni ng programinthe
first 18 nonths, and nany of these i nd vi dua s found
i medi at e enpl oynent upon conpl eti on.

e Learnershipcertificates (earned by | earners who com
peetheproganinful) arethefirst sucheertificaesto
be recogni zed by the newSouth Arican Qual i ficati ons
Athoity.

» Bnployersreportedthat | earners showed nore noti va-
tion, conpet ence and determnati on thanwhat they
expect ed fromprevi ousl y di sadvant aged i ndi vi dual s.

Detotheprgect’s success, thi s out cones- based appr oach
isintheprocess of beingutilizedinanuner of rel ated
pdeds




The CRI Quar ant ee

Wth R -basedtraining, eachlearner i srequiredtodenonstrate conpetenceineachjob-rel evant skill
thetraningisdesigedtoteach. Thisneansthet learners|eavetraningnot onl'y wththe know edge but
theactua knowhowt o performtheir j obs to nanagenent’ s expectati ons ontheveryfirst daytheyreturn
towork. Theresults of (R-basedtrainingaretherefore neasurabl e, i nmedi at el y observabl e, and
designedtod rectlyinpact your organi zation' s bottomline.

Trai ni ng provi des

clearly stated
per f or rance
obj ecti ves
_Trainingonly_ , Trai ningis derived
i ncl udes what is directly from
needed to pe_rform thejob
to expectati ons—
no nore, no | ess "f
Enpl oyees vith al 1l

2§y . . .
Al |earners nust /, Trai ning I s desi gned

denonstr at e performto to neet thespecific
conpet ence i n expect at i ¥/ /7  needs &character-
every skill Pl isticsof thetra nees
y _{2/
Practicemrrors Trai ni ng provi des
actual job practice &I nmedi at e
condi ti ons f eedback on every skil |

Ve vel cone t he opportuni ty towork wthyouto bringthe power of (R toyour organi zati on through
our vorl d-renowned trai n-the-trai ner workshops, our award-w nni ng consul ting servi ces, and/or our
hi gh-qual i ty books andtod s. V@ are confident that youw! | findwhat hundreds of organi zati ons across
t he gl obe have di scover ed—that only by harnassi ng t he col | ecti ve power of bot h your hunan and
nat erial resources wll you gai nthe conpetitive advant age you need to excel inthe busi ness worl d of
t oday and t onor r ow
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